2009-2010 CCPRO Initiatives

The Community College Planning and Research Organization (CCPRO) is a dynamic support
network advancing institutional effectiveness through collaboration, communication and
visionary leadership for the North Carolina Community College System. To advance the
mission of the organization, the Executive Board will focus energies on the following initiatives
this year:

e Support the development and implementation of regional CIS training, with emphasis on
providing training and tools for planners and new researchers

e Form a Software Evaluation Council to explore the consortial or system-wide software
purchasing.

e Produce a white paper regarding the North Carolina Community College Performance
Measures to contribute to the current North Carolina Association of Community College
Presidents’ study and to recommend best practices in assessing institutional excellence

e Maintain awareness of SACS Accreditation-related issues and share information as it is
available

e Review funding possibilities for CCPRO as the annual meeting format evolves (vendors,
sponsorships)



